
SCHOOL SITE ORGANIZATIONAL CHART   
   

 
  
 
 

MANAGEMENT SECTION CHIEF 
(Incident Commander)

(Principal, Assistant Principal, CC Supervisor) 
 

INFORMATION OFFICER
(Assistant Principal, Counselor) 

OPERATIONS 
SECTION CHIEF 

(Principal, Assistant Principal) 
“DOERS” 

PLANNING/INTELLIGENCE
SECTION CHIEF 

(Assistant Principal, Counselor, Teacher) 
“THINKERS”

      LOGISTICS
SECTION CHIEF 

“GETTERS” 
(Teacher, Office Staff, 

Classified Staff) 

SAFETY/LIAISON OFFICER
(Teacher) 

RESOURCE PROCUREMENT 
TEAM LEADER 

(Teacher, Classified Staff) 

DOCUMENTATION TEAM LEADER
(Office Staff, Instructional Assistants) 

Time Log Unit 
  Personnel Log Unit 

SITUATION ANALYSIS TEAM 
LEADER 

(Classified Staff, Instructional Assistants) 
Site Map Unit 

    Status Analysis Unit 
Forecasts Unit 

SUPPLIES DISTRIBUTION TEAM 
LEADER 

(Custodial Staff) 
 Sanitation Unit 

        Shelter Unit 
        Student Care Unit 

Food and Water Distribution Unit 

REUNIFICATION TEAM LEADER
(Assistant Principal, Counselor, Teacher, Classified Staff) 

Request Gate 
Release Gate 

COMMUNICATIONS TEAM LEADER
(Office Manager, Classified Staff, Teacher) 

Radio, Telephone Unit 
Ham Radio Unit 

MEDICAL TEAM LEADER 
(Nurse, Health Aide, Teacher) 

Triage Unit 
Treatment Unit 
Morgue Unit 

SEARCH & RESCUE 
TEAM LEADER 

(Teacher) 

FACILITIES TEAM LEADER 
(Custodial staff, Campus Security) 

Damage Assessment Unit 
Safety Unit 
Lockdown Unit 
Utilities Unit 
Fire Fighting Unit 
Security Unit 

PSYCHOLOGICAL TEAM LEADER 
(Psychologist, Counselor, Nurse, Teacher)

STAFFING TEAM LEADER
(Teacher, Classified Staff) 

Adult Staff Unit 
 Student Unit 
Volunteer Unit 

Student/Staff Accounting Unit 
Recordkeeping Unit 




